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Corporate Profile

Raffles Medical Group is Singapore's leading integrated private
healthcare provider. In Singapore, we own the country's largest
network of private GP clinics as well as Raffles Hospital, a tertiary
hospital offering a wide range of specialist services.

Collaborative medicine has always been the basis and strength of
our unique practice model. As a group practice, our physicians
and specialist consultants work as a team for a holistic approach
to patient care.

Our doctors, together with our nurses and healthcare managers,
pool our talents and gifts, training and learning, to achieve our
corporate philosophy:

“To Our Patients Our Best”

As an organisation, our services are fully integrated to include
primary and tertiary healthcare services, diagnostic and clinical
laboratory services, health screening and healthcare management
consultancy.

The Raffles brand of healthcare.
A unigue practice model.

A different experience.

@ RaftlesMedicalGroup






<[] Mohd Senin bin Hombri, Porter Supervisor
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We are a full service private hospital that offers a full
complement of specialist services combined with
advanced medical technology.

As a group practice, our specialists work as a team to
ensure our patients receive the most appropriate
treatment and care. Our patients are able to harness
the different strengths of a team of specialists most
skilled to manage their conditions.

Our best care and attention. Delivered with warmth
and friendliness. That is our commitment — from our
porters at the lobby to our specialists in the clinics —
to every patient and visitor of Raffles Hospital.

RAFFLES HOSPITAL

24 Hour Walk-In Clinic and Accident & Emergency
Multi-Disciplinary Raffles Specialist Centre
Beautifully Appointed Rooms
12 Sophisticated Operating Theatres

Day Surgery, Intensive Care Unit
6 Comfortably Furnished Delivery Suites
Neonatal Intensive Care Unit
Radiology, Clinical Laboratory
Pharmacy, Dietetics, Physiotherapy
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As a group practice, we offer our patients the quality
assurance of medical services that are well integrated,
peer reviewed and medically audited.

Our doctors and specialists subject themselves to
audits by their peers. All patient-related management
episodes and surgeries are reviewed by our Medical
Audit and Surgical Audit Committees.

We believe that this system ensures the highest quality
of professional care.

The power of the group practice. Our specialist consultants — plastic surgeon, colorectal
surgeon and hepatobiliary surgeon — performing a complicated abdominal surgery requiring
multidisciplinary surgical skills.

<[] Emeritus Professor Edward Tock, Dr J J Murugasu, [
Professor Walter Tan and Dr Alfred Loh from the [
Surgical Audit Committee






<[] Jane Lai, Staff Nurse
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12 operating rooms specially equipped for a complete
range of surgeries from minimally invasive surgery to
cardiac surgery.

Diagnostic facilities that feature the latest imaging
systems such as the CT and MRI. Angiography suites.
Intensive Care Units.

Our inpatient facilities combine state-of-the-art diagnostic
and treatment facilities with beautifully appointed patient
rooms.

Designed and outfitted with deluxe hotel standards of
comfort, our rooms provide an aesthetically pleasing
and tranquil environment to heal, recharge and
rejuvenate.
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DEAR SHAREHOLDERS

| am proud to announce that we have done well in 2002.

A STERLING PERFORMANCE

Raffles Medical Group achieved a strong turnaround with $6.1 million
in pre-tax profit. Every one of our Singapore operations attained robust double digit growth, with Raffles
Hospital achieving an impressive 30% growth.

Raffles Hospital's performance in 2002 exceeded market expectations. In March, just 11 months into the
start of operations, we achieved positive cash flow. This was swiftly translated into profitability in the second
half of the year.

This is an excellent testimony to our strong belief that Raffles Hospital and our unique group practice model
offer an approach to patient care that is special and beneficial to our patients.

A CuLTURE OF EXCELLENCE

The Raffles group practice is based on doctors, nurses, healthcare managers and supporting healthcare
professionals working as a team — pooling our knowledge, skills and expertise — to ensure our patients
receive the most appropriate treatment and care.

One of the reasons why Raffles Hospital has done well is that patients and corporate clients have come to
differentiate and appreciate the kind of care and service they receive from a private group practice. In
addition to integrated care, we provide transparent pricing and the quality assurance of medical and surgical
services that are audited and peer reviewed.

Similarly, doctors and specialists find our practice model attractive as we provide the environment that
supports a higher degree of specialisation and continued professional development.

Over the year, our team of doctors and consultant specialists was strengthened considerably. We will
continue to attract those who share our vision of achieving clinical and academic excellence, and build
Raffles Hospital into a private tertiary hospital of choice.



Chairman’s Message

A QUALITY MILESTONE

We marked a key milestone in our quality journey in October with the ISO 9001:2000 certification. Itis a
significant achievement as the certification included all the departments in our network of clinics and Raffles
Hospital as well as our corporate office and headquarters.

The ISO certification strengthens and reinforces our existing quality management systems. It further ensures
a consistent approach in achieving a high and consistent quality in all areas of our service. It is also part
of a larger on-going effort to create a culture of service quality and excellence.

It has always been our belief that good medicine and good management practices are compatible and in
fact complementary. We are committed to our shareholders in building a strong and profitable healthcare
organisation that provides quality medical care and services.

A PROMISING YEAR AHEAD

We have entered into 2003 with a stronger balance sheet. Despite the recession, | am confident that we
will continue to grow and improve our profitability in the year ahead.

We will continue to expand our corporate client and patient base in Singapore and the region. We are also
well placed for potential regional growth and will actively explore new business opportunities in the region.

A NoTeE OF THANKS

2002 was a year of significant achievement. | would like to thank my Directors on the Board for their support
and counsel as we staged our turnaround into profitability.

| want also to acknowledge the contribution of our people to the good performance — from the leadership
of our strong senior management team to the dedication of our family physicians, consultant specialists,
nurses, technicians, healthcare managers and support staff.

Most of all, my appreciation goes to our patients and corporate clients for their support. The care of our
patients has always been our raison d'etre and our motto "To Our Patients Our Best" will continue to be the
driving force in our growth ahead.

Dr Loo Choon Yong
ExecuTivE CHAIRMAN

PosTscripT

At the time of preparation of this report, Singapore and the region are affected by the SARS outbreak. The
group is responding to requests and increased demand for new services. As a good corporate citizen, the
group is committed to assisting the community’s war against SARS. The actual impact of SARS will be more
evident in the coming months.
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From left to right:

Dr David McKinnon Lawrence, MD
Independent Director

Dr David McKinnon Lawrence currently serves on the Boards of Agilent
Technologies, Pacific Gas and Electric Company, The Rockefeller Foundation,
RAND Health Advisory Board, the Bay Area Council, and the Hospital Research
and Educational Trust (AHA).

Dr Lawrence was the former Chairman and Chief Executive Officer of Kaiser
Foundation Health Plan, Inc. and Kaiser Foundation Hospitals in the United
States. He joined the Board on 25 July 1997.

Mr Tan Soo Nan
Independent Director

Mr Tan Soo Nan is the Chief Executive Officer of Singapore Pools (Private)
Limited, a wholly owned subsidiary of Temasek Holdings (Private) Limited.

Mr Tan is a Trustee of the Singapore Totalisator Board SCO Trust. He is also
a Member of the Income Tax Board of Review, and Goods and Services Tax
Board of Review.

Mr Tan was formerly the Chief Executive Officer of Temasek Capital (Private)
Limited and Senior Managing Director of DBS Bank. He joined the Board on
28 July 2000.

Dr Loo Choon Yong
Executive Chairman

Dr Loo Choon Yong is the Executive Chairman and co-founder of Raffles
Medical Group.

Dr Loo is a Member of the Government Economic Review Committee (ERC)
and Chairman of the ERC's Healthcare Services Working Group (HSWG).
He is also a Member of the Board of Trustees of Singapore Management
University where he chairs the Board of Advisors for its School of Business.

Dr Loo is the President of the Singapore Anti-Narcotics Association, Vice-
Chairman of National Council Against Drug Abuse and Member of the Board
of Trustees for the Chinese Development Assistance Council.

Associate Professor Wee Beng Geok
Independent Director

Associate Professor Wee Beng Geok is an Associate Professor at the Nanyang
Business School, Nanyang Technological University, where she is Programme
Director for the Nanyang MBA and MSc in Human Capital Management. She
is also Director of Asian Business Case Centre, a business case research
and publishing centre at the Nanyang Business School.

She has worked both in the corporate sector and academia. She was a
faculty member at the School of Electrical and Electronics Engineering, NTU
from 1987 to 1994 and has held management positions in various companies.
She joined the Board on 27 November 2000.

Professor Lim Pin
Independent Director

Professor Lim Pin is Professor of Medicine at National University of Singapore
(NUS) and Senior Consultant Endocrinologist at the National University
Hospital.

He was the former Vice Chancellor of NUS from 1981 to 2000, and is its first
University Professor. He was conferred the university's highest academic
appointment in 2000 in recognition of his work and achievements.

Professor Lim chairs the National Wages Council and the Bioethics Advisory
Committee. He joined the Board on 19 February 2001.
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From left to right:

Dr Yii Hee Seng

Deputy Medical Director,

Clinic Network Operations and
Director, Hong Kong Operations

Dr Wilson Wong
Medical Director,
Clinic Network Operations

Ms Nancy Chan
Director,
Corporate Services

Mr Lawrence Lim
General Manager,

Raffles Hospital and
Clinic Network Operations

Dr Loo Choon Yong
Executive Chairman

Mr Han Jok Kwang
Director,
Information Technology

Mr Moiz Tyebally
Director,
Corporate Affairs

Mrs Hilda Yap
Director,
Finance and
Administration

Ms Chua Pek Kim
Deputy Director,
Human Resources

Professor Walter Tan
Medical Director,
Raffles Hospital

Dr Yang Ching Yu
Deputy Medical Director,
Raffles Hospital

Dr Prem Kumar Nair
General Manager,
Corporate Services

Absent:

Mr Chan Chong Leong
General Manager,
Raffles Health
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QuALITY MiLESTONE FOR ENTIRE GROUP

A key highlight of 2002 was the entire group's achievement of the ISO 9001:2000 certification. Aimed at
reinforcing our organisation wide quality culture, it puts in place a quality management system that assures
a high and consistent quality of service.

Be they clinical or administrative processes, all our workflows were reviewed in a ten-month period from the
standpoint of our patients and clients to determine how we could best meet their healthcare needs. Key
performance indicators were instituted to monitor and assess the efficiency and effectiveness of these
processes.

The ISO certification is only part of a larger on-going effort to create a culture of service quality and excellence.
This movement is driven by the Quality Steering Committee that comprises the General Managers, Medical
Directors, Directors and Senior Managers from across the group. It oversees all our clinical and non-clinical
quality efforts.

STAR PERFORMER OF THE YEAR

March 2002 marked two major milestones for Raffles Hospital. On March 16, Raffles Hospital was officially
opened by Deputy Prime Minister Lee Hsien Loong, almost to the day of its first anniversary.

That same month, just 11 months into the start of operations, Raffles Hospital achieved positive cash flow
and became profitable in the second half of the year.

We have been steadily scaling up a steep growth curve from day one, ramping up existing operations and
adding new services as patient load increases. In 2002, the number of specialist consultations increased
by almost 50% and the number of admissions almost doubled.

During the year, Raffles Women's Centre also expanded its operations. To house the consolidated one-stop
centre for women's health and wellness, it moved to the 12th floor to a location almost twice its original size.
Raffles Heart Centre was officially opened and Raffles Counselling Centre moved from Robin Drive to Raffles
Hospital.
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DPM Lee visits our angiography suite. A hospital for all your healthcare needs.



Operations Review

STAR PERFORMER OF THE YEAR (Contd)

Our range of clinical specialties expanded as new consultant specialists join Raffles Hospital. With the
opening of new specialist clinics during the year, our total number of multidisciplinary specialist clinics now
stands at 11:[

» Raffles Aesthetics Centre [ » Raffles DentiCarel * Raffles Japanese Clinicl
» Raffles Cancer Centrel * Raffles Eye & ENT Centrel » Raffles Surgery Centrelll
» Raffles Children's Centrel » Raffles Heart Centre [ * Raffles Women's Centrel
» Raffles Counselling Centrel * Raffles Internal Medicine Centrell

STRONG ATTRACTION OF GROUP PRACTICE

The mark of a tertiary hospital is a high degree of specialist and sub-specialist skills as well as a strong focus
on research and teaching.

Our group practice model offers our specialists an environment that allows them to concentrate on their
medical profession, leaving the distractions of the business and administrative processes to the practice's
healthcare administrators and managers. It also provides the time and space for continued professional
development, sub-specialty training as well as clinical research.

Several established and prominent specialists — as well as up-and-coming new specialists — found our
practice model attractive and joined Raffles Hospital in 2002. They included Consultant Obstetrician &
Gynaecologist Dr Tan Yew Ghee who integrated his successful solo private practice to our group practice
in January 2002.

Eminent Interventional Cardiologist and the former director of the National Heart Centre, Prof Lim Yean Leng,
joined Raffles Heart Centre in September as Director of Raffles Heart Centre and Consultant Interventional
Cardiologist. Balloon angioplasty, also known as PTCA, was introduced in June as were heart bypass
surgeries (CABG) later in the year.

In November, Raffles Hospital welcomed Consultant Neurosurgeon Dr Keith Goh, best known internationally
for the successful separation of the conjoined Nepalese twins Ganga and Jamuna. Dr Goh will oversee the
development of a neuro-centre at Raffles Hospital to provide specialised programmes that integrate
neurosurgery and neurology services with associated specialties.

['] t" (

Magnetic Resonance Imaging (MRI) System.  Cardiac angiography procedure being performed. A tranquil environment for healing.
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TRAINING AND DEVELOPMENT OF OUR PEOPLE

Our inaugural Annual Scientific Meeting was held in March 2002 in association with the official opening of
Raffles Hospital. Extended to all family physicians, the meeting comprises a series of lectures by our
consultant specialists.

Other regular CME lectures and workshops are conducted regularly at Raffles Hospital for our staff doctors.
In addition, several of our consultant specialists actively participate in training and research by teaching at
the medical faculty of the National University of Singapore.

The group aims at achieving the People Developer's status in 2003.

LANDMARK CASE IN THE OFFING

The attention of the world's media was captured in late November when an extremely rare set of adult
craniophagus twins — twins who are conjoined at their heads — arrived at Raffles Hospital from Iran in a plea
to help them live separate lives.

Ladan and Laleh Bijani had sought in vain international help for the extremely complicated and risky surgery.
On learning about the successful separation of the somewhat similarly conjoined Nepalese twins, they sought
Dr Keith Goh to do the same for them.

Led by Dr Goh and our Medical Director Prof Walter Tan, our specialists from our multidisciplinary team
conducted and reviewed a comprehensive series of tests to determine if surgery to separate them is feasible.

The twins went through detailed and thorough examinations that included brain scans by our Computed
Tomography (CT) Scanner and Magnetic Resonance Imaging (MRI) System, cerebral angiograms and various
functional tests. Physical and psychological tests were also conducted.

Preliminary findings indicate that surgery to separate them is feasible and various surgical strategies are
being considered. As the twins' doctors, we want to do what is best for them and at the preparation of this
report, issues of medical ethics, legal consent, post-operative and follow-up care are being deliberated and
finalised.

In 2003, a decision will be made on whether the surgery should go ahead. If the surgery takes place, it
would be the world's first separation of adult craniophagus twins and of great medical significance.
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Annual Staff Meeting on 20 July 2002. First press conference on the twins. Ladan and Laleh preparing for CT Scan.



Operations Review

STALWARTS OF THE GROUP

Our GP clinics play an important role in our vertically integrated healthcare organisation. A consistent
performer with steady growth over the years, our clinic operations responded to the weak economic sentiments
of 2002 with moves to consolidate our operations and enhance the services provided.l

A new clinic at Compass Point was opened in August, providing GP medical and dental services as well as
specialist services in Obstetrics & Gynaecology and Paediatrics.

We also moved several clinics either to larger premises or better locations. These include the shift of our
clinic in Caltex House to OUB Centre with expanded services, and the move of the Ten Mile Junction clinic
to Lot 1 Shopper's Mall which is connected to Choa Chu Kang MRT station.

MEDICAL SAMARITANS To THE NEEDY

A terrorist bomb blast on October 12 devastated the resort town of Kuta in Bali. Within a week, we put
together and donated 12 cartons of medical and pharmaceutical supplies to the local community through
Singapore volunteers and expatriates working on the ground.

We also launched the Medical Samaritans Fund to assist patients with special or complicated medical
conditions. It aims at making treatment available to patients who would otherwise not be treated due to
circumstances such as the lack of highly specialised expertise in their home countries.l

An example would be the conjoined Bijani twins. Should the landmark surgery to separate them go ahead,
we will appeal both internationally and locally for funds to defray expenses such as medicine and use of
equipment. The doctors involved are donating their services and Raffles Hospital is providing the facilities
free-of-charge.

Range of GP Services expanded in 2002. Comfortably furnished delivery suites.

15
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Kay Highlights of 2002

MARCH SEPTEMBER

°] A new landmark for healthcare in Singapore. [ ¢ Raffles Hospital hosted the Press Conference [
Raffles Hospital was officially opened on 160 on the recommendations by the Economic [
March by Deputy Prime Minister Lee Hsien [ Review Committee’s Subcommittee on Service [
Loong. Industries. Dr Loo Choon Yong, Chairman of [

the Healthcare Services Working Group, chaired [
the press conference which was held on 18 [

September.
e In conjunction with the Official Opening, Rafflesl
Hospital held its Inaugural Scientific Meeting on [
16 March.
OCTOBER
e[ A community health fair was held on 17 Marchl
in conjunction with Central Singaporel ¢  Donated medical supplies to Bali Blast Victims [
Community Development Council and [ on 19 October.l
Rochore Community Centre. A public forum on [
“Look Good, Feel Good” was also held on the [ e Marking another milestone in our quality journey, [
same day. Raffles Medical Group, including our network [
of RMG Clinics, Raffles DentiCare, Raffles [
Diagnostica and Raffles Hospital achieved the [
ISO 9001:2000 certification on 24 October.
NOVEMBER
el Travel Clinic was launched at the Changi [
Airport Terminal 2 Clinic on 15 November tol
provide medical services and up-to-date health [
advice for travellers.
AuGusT

e[ Our network of clinics expanded into Sengkang [
Compass Point on 12 August, offering GP, Dental [
as well as Obstetrics & Gynaecology andl
Paediatric services.

*]  The newly expanded Raffles Women’s Centre [
officially opened on 3 August to provide one-l
stop specialist care for women on matters [
relating to fertility, pregnancy, pelvic infections, [
cancers and wellness screening.



NoVEMBER (Cont'd)

i

i

i

i

Iranian conjoined twins, Ladan and Laleh Bijani, [
arrived in Raffles Hospital on 20 November tol
undergo a series of tests to determine if they [
could be surgically separated.

A press briefing was held on 22 November asl
the twins begin a comprehensive series of tests [
that included angiograms, CT and MRI scans [
and various functional tests.

Raffles Heart Centre officially opened on 23 [
November to provide one-stop specialist carel
for patients concerned with maintaining a healthy [
heart.

Raffles Aesthetics Centre opened on 27 [
November. The one-stop centre provides a wide [
range of aesthetics services by our team ofl

dermatologists and plastic surgeons.

Key Highlights of 2002

DECEMBER

e[

On 3 December, the Bijani twins met local and [
foreign media after completing a comprehensive [
series of physical, psychological and psychiatric [
tests at Raffles Hospital .l

Iranian Ambassador HE Mr Abdollah Zifan and [
HE Mr Gopinath Pillai, Singapore’s Ambassadorll
to Iran, visited the twins on 27 December.

JANUARY 2003

ol

Raffles Japanese Clinic opened on 15 January [
2003 to serve the healthcare needs of the [
Japanese community in Singapore and the [
region.
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RAFFLES MEDICAL GROUP LTD

BOARD OF DIRECTORS
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The Development Bank of Singapore Ltd



“rofessional Governance

RAFFLES HOSPITAL

BOARD OF DIRECTORS
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Dr Chen Ai Ju (Independent Director)
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Dr Kenneth Wu

Dr Hoo Kai Meng

Dr Chin Min Kwong
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CLINICAL STANDARDS COMMITTEE
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Dr Kwan Yew Seng
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Dr Chang Wan Ern
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Dr Wilson Wong (Ex Officio)
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PHYSICIAN TRAINING &
PROFESSIONAL DEVELOPMENT
COMMITTEE

Dr Kwan Yew Seng (Chairman)
Dr Mishra Sunita

Dr Hoo Kai Meng

Dr Kang Aik Kiang

Dr Bina Kurup



Directory

RAFFLES HOSPITAL

585 North Bridge Road Singapore 188770
www.rafflesmedical.com

General ENQUINES ...oooiiceiiicrrccecere e 6311 1111
5 6311 2390
| ST | e e e e ehquiries@raffleshospital.com

24 Hour Walk-In Clinic /

Accident & EMErgeNCY ...t 6811 1555
Admissions / Business OffiCe ........coovivoeeieeieceeeeeeee 6B11 1888
Raffles International Patients Centre ........cccocoovvveiiicccnnn, 63811 1666
Raffles Health SCreeners .......cccoovvviieceiiiceeecce e 6811 1222
Physiotherapy Centre ... 6811 1222
Raffles Diagnostical

e [Clinical Laboratory .......cccooeieeireiireeneieesieisseesennens 6811 17600

¢ [RAIOIOGY ...ovvveicieieiieiceieeiesisesesesseeseneen B8 11 1290

RAFFLES SPECIALIST CENTRE

24 Hour Appointments Hotline ........cccccociveiiniieiiiccennnns 6311 1222
................. 6311 2136
EMail oo specialist@raffleshospital.coml

[ Raffles Aesthetics Centrel
[ Raffles Cancer Centrell

[ Raffles Children’s Clinicll

[ Raffles Counselling Centrel
[ Raffles DentiCarel

[ Raffles Eye & ENT Centrel
[ Raffles Heart Centrell

[ Raffles Internal Medicine Centrell
«[ Raffles Japanese Clinicl

[ Raffles Surgery Centrel

[ Raffles Women’s Centre

SINGAPORE CLINICS

ANCNOIPOINT L.ttt 6479 3818
Ang Mo Kio 6453 2288
Anson. 6225 2188
BEAOK ..o 64141 1736
BiISNAN .. 6456 7122

a UK UL E L E design, singapore

SINGAPORE CLINICS (Cont'd)

Capital TOWET ..ottt 6323 5212
Causeway Point 6894 0777
Clementi 6872 9043
Compass Point .. 6881 7337
Grand Plaza 6333 0551
HOUGANG 809 ..ot 6386 7896
6899 6688
6765 3363
6585 3333
6339 6644
6363 9000

Loyang Point

Marina Square
Marsiling

Millenia Walk 6337 6000
Ngee Ann City 67134 7355
Ogilvy Centre 6223 1188
OUB CENEIE ..o 6535 2222
Raffles Airport Medical Centrel
¢ [ Airport Passenger Terminal TWO ........ccccovovvviriecennenns 6543 11180
o JAIrport Transit ONe ..o 6643 11131

¢ [ Airport Transit Two .. 66543 11180
e [ Changi Cargo COMPIEX ...ccvvivieeriiieeeireieeseresenen 65643 1038
................ 6442 0488
6841 2007
6334 7667
6788 6833
68788 2222

Singapore Post Centre
Suntec City
Tampines DBS

Tampines Junction ..

Toa Payoh Central ..o 6254 7667
YISRUN oot 6765 0049
HonNG KoNg CLiNIcs

Central

Bank of America TOWEr ......cccoceeviivviicrieciieiceeeeeeen (B52) 12525 1730

Chek Lap Kok Hong Kong International Airport

Passenger Terminal Building .... (B52) 12261 2626

GOId COBST .. (852) 12457 7889
ADEIAEEN ... (852) 12126 7664
INDONESIA REPRESENTATIVE OFFICE

General ENQUINES ..vvvieiiieeeeeeeeseees e (62 21)157001919
Fax... (62 21)1570 14974
EMail.ciiiiiic e rmgindo@cbn.net.id




585 North Bridge Road
Raffles Hospital #11-00
Singapore 188770

Tell :0(65) 631101111
Fax[:0(65)16338[1318
www.rafflesmedical.com



